
Promote self-efficacy and personal responsibility
Strengthen teamwork, communication, and conflict
resolution skills
Teach organizational and event-planning abilities
Facilitate youth participation and democratic
decision-making
Encourage creative expression and cultural identity

Structured reflection sessions with all
participants
Feedback forms to assess team
dynamics and personal growth
Celebration of milestones and shared
achievements
Participant feedback via forms and open
discussions
Continuous observation by youth
experts
Event documentation and analysis
Long-term tracking of youth
engagement and personal development

Reflection and Evaluation

Technical equipment, stages, and
creative materials
Logistical support from youth
educators (Roter Baum)
Cooperation with local authorities
on permits and safety
Access to public spaces in the
community
Strategies to mobilize young
participants

Materials Used

All data is GDPR-compliant
Consent is collected prior to participation
No data is shared with third parties
Participants are informed about their data
rights

Media & Consent

Implementation tips

1.Kick-off meeting to brainstorm ideas with young
people

2.Create working groups (e.g. music, tech, outreach)
3.Youngsters plan the event with professional

support
4.Deliver the event – e.g. open-air concerts,

workshops, mini-festivals
5.After the event, the team reflects and evaluates

the experience

Goals and Benefits

📍 Location Type:  
Urban area
🎯Target Group: 
Teenagers and young adults
aged 14-27
👥 Contact Organisation:
Roter Baum Berlin
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